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Welcome
Who are you?
Why are you here?
What been done so far
Agenda Staff Survey Results
Bond Planning Process
Overview of Facilities

Bond Program Timelines

Next Steps / Homework
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Welcome

Nick Nemechek, President
GMCN Architects
Client Liaison

23 Years Experience
$150 Million+ Successtul
Municipal Bond Issues

4

Deziree Miller, Principal Architect
GMCN Architects
Project Architect

16 Years Experience of Educational
Experience

GMCN
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Lori Bower, President
Bowercomm
Marketing Leader

25 Years Experience
Bond Issue, Capital Campaign
and Political Election Experience




Welcome

Mike Kalb, Business Development
BD Construction
Project Executive

22 Years of Experience
Led a successtul $82M bond campaign

Marsha Wilkerson, Director
BD Construction
Marketing and Community Outreach

25 Years Marketing & PR Experience
Bond and capital campaign
experience

construction

Scott Kralik, Business Development
BD Construction
Extra Set of Hands

25 Years Customer Service and
Sales Experience
Bond Campaign Experience




Who are you?

Oberlin USD 294 Steering Committee

.0

District
Representatives

School Board
Members
School
Superintendent

GOAL: Bring multiple viewpoints together!!

Staff

Representatives

Building
Principals
Teachers/Staff
Maintenance

Community
Representatives

Business
Leaders
Parents
Supporters




Why Are You Here?

You are the voice of your community!!
Create one unified voice

Craft and prioritize a bond campaign for the
students of USD 294 for the next 50 years
Recommend a Bond Program to the

USD 294 Board of Education

Help educate patrons of selected plan

Remember

Have fun!!

Speak up

Keep meetings to a max. of 1-1/2 hours
Listen

This is for the kids!!




What Has Been Done So Far

Established a Steering Committee

Conducted an architectural assessment of both the Oberlin Elementary School building
and Decatur County High School building

Surveyed USD 294 Faculty & Staff on the building issues

Hired professional services including an Architect and Construction Manager

Held Community Tours of the Facilities




Results of Statt Surveys - OES Site

On a 5-Point scale, with 5 being the best Accessibility
Building Exterior
SPECIFIC ISSUES AT THE ELEMENTARY SCHOOL Structure
INCLUDE: Roofing
OUTDATED HEATING/COOLING SYSTEMS Interior
CONSTANT PLUMBING ISSUES
LEAKY ROOFING AND WALLS
HANDICAP ACCESSIBILITY DIFFICULTIES
STRUCTURAL ISSUES
INADEQUATE PARKING
NEEDED IMPROVEMENTS FOR SAFETY/SECURITY

Electrical
Mechanical

Plumbing

N NN N N NN NN

Safety & Security
TOTAL SCORE

Ideal is 80-100%

GMCNg. BID
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Results ot Staff Surveys - DCHS

On a 5-Point scale, with 5 being the best

Site
Accessibility
Building Exterior

SPECIFIC ISSUES AT THE HIGH SCHOOL INCLUDE: Structure
OUTDATED HEATING/COOLING SYSTEMS Roofing
LEAKY ROOFING AND WALLS Interior
HANDICAP ACCESSIBILITY DIFFICULTIES Electrical
ONGOING STRUCTURAL ISSUES Mechanical
LOCKER ROOMS ARE IN DISREPAIR Plumbing
NEED IMPROVEMENTS TO THE JUNIOR HIGH GYM Safety & Security
NEEDED IMPROVEMENTS FOR SAFETY/SECURITY TOTAL SCORE
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Ideal is 80-100%

GMCN4. BD
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Bond Planning Process

FACILITY ASSESSMENT & PLANNING

Assess & Define
The Need

* Establish steering
committee

« Select Construction
Manager At-Risk
assisted by GMCN

* Steering
committee, staff,
and professionals
co-assess facility
needs

* Staff survey

* Steering
committee tour
to “grade” each
area

* Architectural
and engineering
inspection and
evaluation

* Photos and
videos of
problem areas

* Together, we
evaluate findings,
set priorities, and
establish guiding
principles

Develop
Solutions, with
Community
Involvement

Step 1: DEVELOP
Create multiple
high-level design
solutions and
investment options

Step 2: EDUCATE
Educate the
community about
the needs by visually
demonstrating
facility challenges
via videos, photos,
social media, local
news, civic group
presentations, and
one-on-one visits by
committee

Step 3: INVOLVE
Vigorously solicit
input from
community on
potential solutions
and priorities—in a
two-way dialogue

¢ Community

meetings
¢ Community
surveys

Finalize Plans &
Costs

* Develop and refine
final design
proposal, with
committee input
Preliminary
budgeting
Engage community
through survey
and/or meeting(s)

Committee
presentation to the
board

Board authorizes
final project scope
and bond election

Authorization
must happen 4
months prior to
election

E YES” CAMPAIGN
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Gain & Reaffirm
Support For
Proposal

Develop campaign
strategy, including
number of votes
needed and tracking
“yes” votes on
registered voter list

Develop campaign
materials, including
slide presentation,
informational
printed pieces,
advertising, and
campaign website

Media outreach
(social media, local
news, mail, etc.) to
gain support for the
proposal one
stakeholder at a
time

Steering committee
personal outreach
and presentations at
community
meetings

5

Empower
The Vote

¢ Communications
and personal
outreach to ensure
voter registration,
reassure
constituents of the
benefits, and
motivate
supporters to cast
a ballot

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE N sEaResNlOY

[\
/

DESIGN & CONSTRUCTION

Construction

Schematic Design * Construction
Design Development

Construction
Documents

Bidding

construction




Oberlin Elementary School

Pre-K — 6th Grade - = idgh_i

Original Building built in 1926, I . b,

96 Years Old | 1965
d s Addition

Kindergarten Building built in 1961, | | - |
61 Years Old | | E PaN AN E‘. | S

North Addition built in 1965, i - 1926 Original
57 Years Old : Bulldlng
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Decatur Community High School

7th Grade — 12th Grade

Original Building built in 1938,
84 Years Old

South Addition built in 1966,
56 Years Old

Vo-Ag Building built in 1977,
45 Years Old

1966
Addition

\

\
1938 Original
Building




Bond Program Timeline #1

September 2023

October 2022 -
June 2023

DATE EVENT

Facility Committee Meetings

Review Facility Needs

Develop Improvement Plan

Finalize Recommendation to present to Board of Education
Finalize Scope of Project and Bond Amount

Approve Plan of Finance

June 12, 2023

Board of Education Meating
Board adopts Resolution Calling for Bond Election and Authorizing
the Filing of an Application with the State Board of Education

June 13, 2023

Submit Notice of Intent Publication to Local Newspaper

June 14, 2023

Submit Application to the State Dept. of Education for review

June 15, 2023

Publish Motice of Intent to Submit Application to the State Board of
Education

June 19, 2023

Bond Election Hearing with KSDE

June 20, 2023

Subrmit Election Documents to the County Clerk

July 18, 2023

State Board of Education Meeting
State Board of Education Approval to Exceed Debt Limit
State Board of Education provides Order to Call a Bond Election

July 27, 2023

First Publication of Notice of Bond Election
(Mot Less Than 21 Days Prior to Election Date)

August 3, 2023

Second Publication of Notice of Bond Election

construction

August 15, 2023

Voter Registration Deadline

September 5, 2023

Special Bond Election

GMCN
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Bond Program Timeline #2

November 2023

October 2022 -
August 2023

DATE EVENT

Facility Committee Mestings

Review Facility Needs

Develop Improvement Plan

Finalize Recommendation to present to Board of Educalion
Finalize Scope of Project and Bond Amount

Approve Plan of Finance

August 14, 2023

Board of Education Meeting
Board adopts Resolution Calling for Bond Election and Authorizing
the Filing of an Application with the State Board of Education

August 17, 2023

Submit Motice of Intent Publication to Local Newspaper

August 21, 2023

Submit Application to the State Dept. of Education for review

August 24, 2023

Publish Notice of Intent to Submit Application to the State Board of
Education

August 25, 2023

Bond Election Hearing with KSDE

August 28, 2023

Submit Election Documents to the County Clerk

September 13, 2023

State Board of Education Meeting
State Board of Education Approval to Exceed Debt Limit
State Board of Education provides Order to Call a Bond Election

September 28, 2023

First Publication of Motice of Bond Election
(Not Less Than 21 Days Prior to Election Date)

October 5, 2023

Second Publication of Motice of Bond Election

construction October 17, 2023

Voter Registration Deadline

November 7, 2023

Bond Election

GMCN
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Tour Facilities construction

Next Steps

Set Guiding Principals

Create Priority Lists

Homework

Fill out scan code for Sign-In Sheet & Briet Survey

Next Meeting: January 2?2, 2023 (@ 2:?? pm




Thank You

Contact
Nick Nemechek, President

GMCNE
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@ Email
M nnemechek@gmcnarchitects.com
Phone

620-276-3244



